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Web Data Corporation leads the market
@WEB DATA

for online surplus property management CORPORATION

property. Its flagship surplus management system was originally devel-

systems and online auctions for surplus

oped for the University of Arizona and has since gone on to be sold to

many more large universities, state surplus agencies and private industry.
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Business Situation

The market for surplus property is beginning to rev into overdrive as states increas-
ingly turn to online auctions as a way to attract more bidders and bring more revenue
into state coffers. Web Data Corporation, having been uniquely positioned in this mar-
ket since 1998, smartly turned to Rich Internet Application (RIA) technology in order to
preserve and grow its online auction business and to meet the growing demand for
richer user experiences.

Application Description

The application is called FleetSurplusAuctions.com. It is an online service, hosted by
Web Data Corporation, that specializes in seized and surplus vehicle auctions. This ap-
plication allows businesses to post their lots and then commence an online bidding pro-
cess that enables all parties to view bids in real-time. The advantage to auctions taking
place online, as opposed to off, is that the bids can literally come from anywhere in the
world. As a result, the market potential for any surplus property item is automatically ex-
panded, which means there is more competition allowing final bid levels to end higher.

Problem Definition

Web Data Corporation had originally created its own brand of AJAX, which means that
the communication layer between client and server was SOAP/XML-based (originally
the architecture used COM on the server and recordsets on the client). As the user
base grew and the content in the database was populated with more products, the

Copyright © 2010 Midnightcoders, Inc. All Rights Reserved www.themidnightcoders.com 888-MYWEBORB 972-764-5225 info@themidnightcoders.com



9
MIDNIGHTCODERS

The RIA Company

—
@u- e hibtpeSfwewen mimnbid. crg/pubbcfauct_enline flecasps

I '.;;l' {Fi' ﬂ State of Minnesots Surplus Servces
A
2 State ol Minnesola Gordon Bennatt . Bidder Rumbar: 3003 = Tarms & Conditsons
:m.m ol Adminishalion + MsnnBed Hoeme Page
urplys Serdces « Logou
. Officholl Omline Auction SHle = NN oy
< pack Oniling Auction | Current Lods | My Purchages ]
Categories Featured 1tems 543-"l|i|'=| Tiene| endog saomnsl x|
brustath: e el Lok# D543 Lob® K559 Lohi 0560 L |
_All Lecabioms - |
Kaymard Swarch e h
i il |
Lot Closing Dete: J
o Ee |
2 eV LI Matre Mabity Bus Mgtrs Mabdiy Bus
Foatured [tems Z00& Mk Dwere Z500E 2006 Jshn Dwers 2500E 2002 Ferd E430 Supar D00 Ferd E4A30 Supar
My Categories righ Bid: $3026 wigh Bud: §4825 wigh Bid: §1400 High Bid: 51424
My Lot Wakeh Bids: 63 Bids: 140 Bedus 39 Badls: 47
= Dt [ Terw 0 Co | T Ciosirg Dute | T o Cuts | Tem
Closed Ilafms {.1:‘:‘;,:56 18 o :.q t:::;-l;,?-'.ﬁ- TS -.r.:.q r.:?:..;’w 33 :::1 u?:?—a:\s‘.- 85 :H
Car
o Lot# BS81 Lak® 0887 Lat® 0563 Lots 0384

Firm Prock File C...

Matal B e N

Matra Mobility Bus

M awar

Sonotubs

BN

St DT Car Car Car car

2005 Chawrchat impada 2005 Chavrobat Impala 2004 Dodge Seratup Sa 2002 Ford Tagrun Sa
High Bsdi $4300 Hagh Bad: $4033 High Bedy $2373 High Bidi $2130
Ride: 55 Beden TX Bedp: 19 Bidg: 29
Gy patw | T Cignirng Dt | T Eoraeyy pate ¢ Temen Sy Buty | Tema
RArAII008 12-00 PH Br2VI008 12:13 " G008 12-53 PH SN 00 1243 N
Lote E6S Lok® D537 Lob® 0553 Lok O35 =

i 2008 Stale of Minnesola. Developed by Web Data Corporation
& Internet | Protected Mode: Off H10% -

servers were becoming over-taxed. The existing system would call a stored proce-
dure from a web service every second and then cache the results, so that each browser
connected to a specific auction lot was grabbing the latest data from the web service
cache. In turn, the web service was calling a stored procedure each second to re-

fresh the cache. As an example, if there were 50 or 100 open lots with users bidding
on them, there would be that same number of stored procedures running every sec-
ond. This meant performance degraded significantly and the long-term goals, such as
data push broadcast of new bids, would not be realized with a system that could not
scale.

In addition to the performance problems, Web Data Corporation faced a few additional
challenges when they decided to adopt the AMF protocol for its performance advan-
tages over SOAP/XML. The development team would need to learn a new technology;
the integration of the client with a .NET backend wasnit going to be easy if they did it
themselves and time was of the essence - they only had three months to refactor their
existing application with a new user interface.

Solution

Web Data Corporation evaluated several options to take its 10-year old technology
into the next generation of RIAs and found that the solutions that supported the AMF
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remoting protocol, were few, but AMF remoting support

was required. According to Gordon Bennett, CEO, “We Miﬂfﬁﬁﬂft'
chose WebORB for the speed of pushing data out to the .
end-users and reduced payload on our servers. In our n q
business, the speed of delivering real-time bidding is a L 2} P 4

great benefit for bidders who do not have to refresh their
screen to see competing bids. The result is higher prices
at auction, because bidders can react more quickly. Our
competitors, on the other hand, are mostly stuck in old

1990’s server side technology.”

Benefits

Some of the benefits the Web Data Corporation enjoyed include:

e Better Performance — There was no longer a need to make a call to the server every
second. Therefore, the payload was less and the speed of pushing data to bidders was
greatly improved.

e Better Real-time Functionality — WebORB supports Data Push, so that when a new bid
is placed, the WebORB dll is updated with the latest bid data and that data is pushed
out to all bidders connected to the lot.

e Future-Proof - Web Data Corporation is porting its applications to mobile devices and
WebORB supports communication with mobile devices too.

¢ Richer Content — The Flex technology supports efficient use of space for data pre-
sentation. For Web Data Corporation’s customers, the more images and information
that can be presented on an auction lot, the greater the likelihood that the bids will be
higher.

¢ Flexibility — One of the requirements was that the generated code had to be transport-
able to other versions of the application.

e Speed of Development - WebORB provided rich functionality right out of the box that
meant Web Data Corporation wouldn’t have to re-invent the wheel.

e (Code Reuse - WebORB for .NET meant that Web Data Corporation could connect it’s ex-
isting .NET code base to a new Flex client without having to do a rewrite of the back-
end services.

Copyright © 2010 Midnightcoders, Inc. All Rights Reserved www.themidnightcoders.com 888-MYWEBORB 972-764-5225 info@themidnightcoders.com



